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Project Upgrade Status

• Region 1 – System Acceptance August 2024
• EDACS Decommissioning On-going
• 2 residual sites scheduled for installation in July-Nov 2026

• Region 2 – Scheduled System Acceptance May 2027
• Region 3- Scheduled System Acceptance April 2027



Region 2 Status

• NSRS Total: 39 Sites – 49% Complete
• 18 Complete with FATP
• 21 require some combination of site build/radio install/commissioning/FATP

• WCRCS: 14 Sites – 14% Complete
• 2 complete
• 12 require some combination of site build/radio install/commissioning/FATP
• Microwave upgrade in-progress w/ completion planned for Nov 2026

• NDOT: 17 Sites – 76% Complete
• 13 complete
• 4 require some combination of site build/radio install/commissioning/FATP

• NVE: 7 Sites – 29% Complete
• 2 complete
• 5 require some combination of site build/radio install/commissioning/FATP



Region 3 Status

• NSRS Total: 36 Sites – 69% Complete
• 25 Complete with FATP
• 11 require some combination of site build/radio install/commissioning/FATP

• NDOT: 31 Sites – 65% Complete
• 20 complete
• 11 require some combination of site build/radio install/commissioning/FATP

• NVE: 5 Sites – 100% Complete
• 5 complete



Coverage Testing and Burn-in

• Numerous Coverage Test teams and concurrent testing planned
• Phased to align with FATP readiness of required sites

• Region 3 Drive Route Coverage Testing has commenced
• Scheduled completion – 12/18/26

• Region 2 Drive Route Coverage Testing scheduled to begin 5/26/26
• Scheduled completion – 1/12/27

• Burn-in
• Region 3 – February 2027
• Region 2 – March 2027
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